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The Problem

Most businesses are adopting Al. Very few are seeing financial returns from it.

According to recent industry research, over 80% of companies have experimented with
Al tools in the past two years. Yet fewer than 25% report a measurable impact on their
revenue or profit margins.

Why does this happen?

Teams adopt Al tools randomly No alignment with business goals

Automation without strategy Efficiency gains that do not reach the bottom line
Overinvestment in technology Underinvestment in implementation

Impressive demos, weak ROI No framework to connect Al to revenue

"The gap is not in the technology. The gap is in the strategy."
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The Opportunity

Companies that apply Al with a clear revenue strategy are seeing dramatically different
results from those that adopt tools without direction.

Average revenue lift in Improvement in lead Reduction in customer
sales-focused Al projects conversion rates acquisition costs

These results come from businesses that follow a structured approach: they audit their
operations for Al opportunities, automate the highest-impact processes first, and
continuously optimise based on performance data.

Who benefits most?

Startups and scale-ups in the 10 to 200 employee range see the fastest returns. SaaS
companies, agencies, and e-commerce businesses are especially well-positioned for
rapid Al-driven revenue growth.
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The HA Revenue Framework

This three-phase framework bridges the gap between Al capability and business
revenue. Each phase builds on the previous one, creating a compounding effect on
growth.

Phase 1. Revenue Audit (Weeks 1to 2)

Before implementing any Al solution, we conduct a thorough analysis of your current
revenue operations to identify where Al can have the highest financial impact.

« Map your complete revenue pipeline from lead to close

Identify bottlenecks, drop-off points, and manual processes

Quantify the financial cost of each inefficiency

L]

Prioritise opportunities by potential revenue impact

Define clear success metrics tied to pounds and pence

Phase 2: Strategic Automation (Weeks 3 to 8)

With priorities established, we design and implement Al systems targeting the
highest-impact opportunities first.

What Al Does Revenue Impact

Lead Generation Identifies and scores prospects More qualified pipeline
Sales Process Automates follow-ups Higher conversion rates
Customer Support Handles routine queries Reduced churn

Pricing Analyses market data Improved margins
Content Generates targeted marketing Lower acquisition costs

Phase 3: Continuous Optimisation (Ongoing)

Al systems improve with data. We establish feedback loops that allow your systems to
learn from every interaction, creating a compounding advantage.

» Weekly performance dashboards tied to revenue KPIs

« A/B testing of Al-driven processes against baselines

« Model retraining based on new data and market shifts

» Quarterly strategy reviews to identify new opportunities
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Real-World Applications

Al-Powered Lead Generation

Al systems analyse your ideal customer profile, scan thousands of potential leads, and
deliver a prioritised list of high-probability prospects every morning. Sales teams spend
their time closing rather than searching.

Intelligent Pricing Strategy

Dynamic pricing powered by Al analyses competitor movements, demand patterns, and
customer willingness to pay in real time. Businesses using Al-driven pricing typically see
margin improvements of 10 to 25 percent.

Sales Automation and Personalisation

From the first touchpoint to close, Al personalises every interaction. Automated
sequences that adapt to buyer behaviour, chatbots that qualify leads, and intelligent
CRM updates that ensure nothing falls through the cracks.

Customer Retention and Expansion

Al-powered churn prediction identifies at-risk accounts before they leave, while
recommendation engines surface upsell opportunities at the right moment in the
customer journey.

Social Media Growth Engine

Al transforms social media from a time sink into a growth channel. Automated content
generation, optimal posting schedules, and engagement prediction allow small teams to
compete with much larger marketing departments.
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Your Next Step

Every business has untapped revenue potential that Al can unlock. The question is not
whether Al will impact your industry. The question is whether you will be the one leading
that change or responding to it.

Book a Free Al Strategy Session

A 30-minute call to identify the highest-impact Al opportunities in
your business. No obligations. Just a clear roadmap you can act on
immediately.

haadvisory.com/book

What happens in the strategy session:

» We review your current revenue operations and identify quick wins
« We map the Al opportunities specific to your business model

+ We outline a 90-day implementation roadmap with expected returns

You walk away with a clear action plan, whether you work with us or not

"The best time to integrate Al into your revenue strategy was last year. The
second best time is this quarter.”

HA Advisory
London, United Kingdom
hello@haadvisory.com
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